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18 Octiober 1949

DR POR: MR, CHILDE

Comsents op Droft of Proposed Memorandwm
from the PC ﬁotmwl’mpm'edbythe
Orfice of €

i, To my mipd the proposed gemo contains the sum of the
deficlencies which were inberent in previous drafts prepared
by same of the Offices of (IA, namely it does not suffieciently
pratect the Director. We zust fully recognize that suck a
step as he might take in sending & peper of this type to the
BSC is really Inviting a “"bead-ralling™ contest, and that he
mumt be in 8 wnlque positicn of solfdarity on every word ex-
preseed by him if ho takes such imitiative, Thus, when the
atached memorendur uses such words as “refussl” on the part ek
of the agencies to give certain meterial, and “blocks™ which '
thy agencies are placing in the way of ciA fulfilling its
designated miszion we arc 1@@% very sericus indictiments
against powerful and long-esteblished executive departments
and agencles of the Governgsnt, ithe heads of which coamprise
to some degree the Jullicial body before whom the Director
places his case, i.c., the Nationnl Security Council.
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2+ I belleve we arc op very week srmmds in criticiziag ', .
the “IAC mechaniss.” The go-called "mechanism® for the Intel- *
1dgence Advisory Comittce 43 the procedure which ve have en-
dersed apd fo 4 in the last fev years and is not that pre-
scribed by BSCID ¥¢. 1. 1o commenting on the Dulles Report, ;-
the Nstional Security Council concurred in the observetion ik
m::mmtmmm cmimdscwdly "as an AR
advisory bolly.” Nowhere in BBCID No. 1, which created the (7" v
IAC, 1s the thought expressed tiat the hc should be other . .U ..~
than advisory jo scope. PFurthermgre, ESCID ¥o. 1 does not
Mrwmmwmnmmrectﬁrmsmmwtestm
the “advice and mcmm&atiw wvhich he may send to the Na-
tional Security Couacil. .Ia fecty MSCID No. 1 not only recog-
nizeg, dut ia , mﬁq towrd $he VIEW $hat 1o using the
IAC the Directgd” ungnimity, fut rether the ex-
mm of inﬁiviém agency ﬁw;:«mta fiich will be locked
wpon 85 "nop-cencurrences.® Hence, instead of asking for a
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revision nOID Ho. 1 to overcome the "bosrd of directors
it wop!:f m ras controlled so mmch of the deliberations
of the IAC, what we reelly meed to do fs to suggest that the
Director take o definité stand when papers are submitied %o
the Betional Security Ceumctl for decisfan. It im probeble
that the stand of the DEY will, in prectically sll mtameg
parallel that of them;gwi#y opinion, However, even tha. is
wt obligator; and 1% 18 quite conceivable that the Oc;:asim;
or oceasions, may erfse whes the NCI in trensmitting o papey
to the NSC may concur ip the mimority vicwpolmt. Ve m;’ also
recogaize that by the aloption of this procedure, vhich $ n
ealled for in NSCID No. 1, the BCY may &dept s viewpolint whic
differs materially from sny of the advisory concepts axpressed
by the mémbers of the IrC.

ted as seyins

. statements pre not %o be mdsinterpreted as aaylhn
that ihe ﬁﬁm}. Security Council Int&lnwe ﬁmcmze; ; 128
written, 8o not need rcviemping. My apprehension 1s n:i 11 .
pednt of contending that the revision of N50ID Ho. 1 will ovo

come the 41fficulties mperienced today in our I1A¢ dealings.
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